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What is Design Thinking?




Design-centric companies VS S&P500 in 2005 -2015

dmi:Design Value Index 2005-2015
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[Source] https://www.cbinsights.com/research/startup-failure-reasons-top/

B2 CBINSIGHTS

Top reasons startups fail

Ran out of cash/failed
to raise new capital

SN

No market need

L

Got outcompeted

Flawed business model @
Regulatory/legal ;‘;
challenges
Pricing/cost issues 5;
Not the right team %‘
Product mistimed @
Poor product *ﬁﬁﬁﬁ
Disharmony among
team/investors
Pivot gone bad “}ﬁ
Burnedout/ >z
lacked passion z

I 8%

I 35

M 20%

I 19%

I 18%

I 15%

I 14%

M 10%

. 8%

I 7%

I 6%

Il 5%

Note: Based on an analysis of 111 startup post-martems since 2018,



Why We Need Design Thinking?

1. The world is changing rapidly
2. The lile cycle of knowledoe becomes shorter and shorter
3. Experience is relatively not so important

4, Some new problems cannot be solved merely by our knowledge and

experience

5. Design thinking allows us a new approach to deal with these complex

and wicked problems




What is Design Thinking?

Initial ‘
state

Design ‘
Thinking .

Current situation Transformation function Desired situation

It is the way designer think




What is Design Thinking?

Conventional Thinking Approach Design Thinking Approach

Flawless planning Enlightened trial & error

Presentations Lightweight experiments

Arms length customer research

Periodic Continuous

Problem-solver Opportunity-finder
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o~ Reduces sk of product not meeting customer
needs.

¢ Reduces dependency on individual knowledge,
hunches, and opinions.

¢ Human-centered. Discovers customers’ latent
needs - "wows” and delighters.

¢ Establishes measurable criteria for procuct
definition.

g Encourages cross-functional ownership of new
product concepts.

g Transform research into outcome in shorter period




Start Here

Innovation

Feasibility

(Business)



UNCERTAINTY / PATTERNS / INSIGHTS CLARITY / FOCUS



Empathize

Human Centered

Empathy is the ability to share someone else's feelings or
experiences by imagining what it would be like to be in that
person's situation (Cambridge Dictionary)

Find customers' needs and pain points







Define

Collect and analyze data

Define the problem

Design Thinking is not a linear process

Define and the problem




True Problem



Events

What’s happening?

Patterns of

What conditions create / trigger the behavior?
What are the trends / motivation?

Behavior What changes have occurred?
Structures What influences the patterns?

What are the relationships among the parts?
Mental What values, benefits and
Models assumptions do you have?

Deeper Learning



|deate

Brainstorm ideas

Encourage cross-discipline collaboration

Encourage bad ideas, but unique and
Innovative




Prototype & Test

Prototype: Turn ideas into an actual solution. To
come out quickly with a concrete version of the
idea and see how it is accepted by customer

Test: to observe how customer interact with your
prototype, and collect feedback on your work.

0eag
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More now

Empathy
gaining

Traditional prototyping
A way to test functionality

Inspiration
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® The Walkabout Program

® Designers visit cities and dive deeply into the market
to learn their food culture. Also study the

transportation and logistical infrastructures

® Order shadowing

® Better understand the needs of customers which
designers cannot replicate in the office

® Fireside chats

® Discussion with delivery partners, restaurant workers

and customers on their experiences with UberEATS

® A/B Testing and Operations team experiments

[Source]: https://is.gd/IhiMhx
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Alibaba: The results

® Use bigger fonts
® Product image search
® Over 20M elderly account linked with their families

® To use facial recognition to authenticate identity and do
away with passwords because many seniors have
poorer memaories;

® Elderly University: To teach elderly to use internet

® and feature a homepage that shows products and
services (i.e. utilities payment and relevant to the
elderly.

[Source: https://www.alibabanews.com/?p=8672]



Design thinking Is more than a
; N »

addressing problems in your business



Empathy + Imagination

= Business Opportunities
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