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Abstract

and nonprofit organizations that are beneficial to the common good. Therefore, the goal of this study is to shed light on an understudied topic in Public
dministration, namely, how the public value of public, private, and nonprofit organizations affects their atfractiveness o citizens and how PSM
moderates this relationship. We find that employer aftractiveness is strongly influenced by organizations’ public value regardiess sectoral affiliation. This
aftribution of public value interacts with citizens’ PSM. For high-PSM individuals, the relationship between public value and atiractiveness is stronger than for low-
PSM individuals. Furthermore, high PSM exercises an asymmetric effect, punishing organizations with low public value more strongly in the private sector. These
resulfs highlight important implications for HR practitioners in all three sectors seeking to atiract and retain highly motivated employees.

!! commonly held assumption is that public service motivation (PSM) positively affects individuals’ attraction to government, but there are also private

Biography

research and publication areas are in the field of public management, administrative reforms, public sector digitalization, public leadership,
ofivation, and public HRM. Ritz is co-chair of the IRSPM Special Interest Group on Public Service Motivation. He has articles published in various
infernational journals such as, for example, IPMJ, JPART, PA, PAR, and PMR. His co-authored book “Public Management” is published in its 6th edition with
Springer. Ritz was guest researcher and professor at The University of Georgia, Indiana University, and University of Armed Forces Munich and he is President of
the supervisory board of the Swiss Paraplegic Research Corporation (SPF AG) and board member of the Swiss Paraplegic Foundation (SPS).

!! drian Ritz is full professor of Public Management and director of KPM Center for Public Management at the University of Bern in Switzerland. His main
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