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Background: From a loony 
to a star
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From a loony to a star

“Thaler, 69, was long dismissed as a loony by a litany of 
Nobel-wielding economists. Yet over the past seven years his 
ideas have become central to the policies of more than 50 
governments around the world.”
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Real world impact
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Selling my 
house



Assessment of nudges over time
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Ethics of nudges

8

7%, 73

4%, 39

1%, 11

<1%, 3
1%, 6

2%, 17
1%, 14

4%, 39

4%, 44

1%, 10

0%

1%

2%

3%

4%

5%

6%

7%

8%

Autonomy Biases Paternalism Manipulation Transparency

Positive Negative



Future: From single shot 
studies to large scale 
collaborations
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Single shot study
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Large scale collaboration

Experiments in 22 countries on six continents, N = 
17,591 self-report and n= 12,638 behavioral task.
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From biases & nudges to 
debiasing & boosts
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Biases
You are the senior manager of the Public Relations Office in a medium-sized municipality. You 
have to decide the maximum number of days by which your subordinates reply to citizens’ emails. 
Consider whether the maximum number of days to reply must be higher or lower than two 
working days.

Now, indicate the maximum number of days to reply to citizens’ emails below.
Anchor 2 days → 4 days Anchor 90 days → 24 days
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Debiasing
To make this decision, please first list two reasons why 2 days might be too short to respond to 
citizens’ emails.

Reason 1 ____________________________________
Reason 2 ____________________________________
Now, indicate the maximum number of days to reply to citizens’ emails below.

CTO low → 5 days CTO high → 19 days
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From nudges to boosts
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From nudges to boosts
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Sometimes nudges are not enough
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“We estimate that national vaccine 
mandates in three European countries 
also led to large gains in first-dose 
vaccinations (7+ mln. in France, 4+ 
mln. in Italy and 1+ mln. in Germany, 7 
to 12 weeks after the policy 
announcements)”



From replication crisis to a 
heterogeneity revolution
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Replication crisis

97% of original studies had significant effects
36% of replication studies had significant effects
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Some studies replicate, some do not
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Heterogeneity revolution: scaling
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Heterogeneity revolution: AI
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Conclusions
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Summary
Background: From a loony to a movie star

Future:
1. From single shot studies to large scale 

collaborations
2. From biases & nudges to debiasing & boosts
3. From replication crisis to a heterogeneity 

revolution

What will you tell someone else to remember?
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