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China would not be an economic superpower of world today without shipping, according to Mr. 

David Beaves, Senior Partner of Ince & CO, Hong Kong.  

“Shipping is important, in particular that it is impetus to world economy,” Mr. Beaves said in a 

seminar on the topic of “Introduction to Ship Finance” held by The Hong Kong Centre for 

Maritime and Transportation Law on 27 November 2015.  

 

Mr. Beaves has been working as a shipping lawyer for 35 years. As an expert in financing and 

leasing, ship sale and purchase, Mr. Beaves is described as a leading business and finance lawyer 

in Asia by Chambers Asia.  
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The main point of the seminar was on shipping finance, in particular on security, cash flow, 

insurance, and charters. A crucial concept in shipping and banking is “OPM” (“Other People’s 

Money”), Mr. Beaves elaborated it as getting hold of other people’s money to finance ships.  

 

“Why financing ships is different?” Mr. Beaves pointed out four characteristics: capital intensity, 

mobile assets, volatile market, and limited information.  

“Ship is difficult asset to use as security because it travels and can be registered in different 

jurisdictions,” Mr. Beaves said. He further elaborated that ships depend heavily upon the central 

role of freight market is an additional risk.  

Mr. Beaves then emphasized the importance of the vessel’s flag to the bank. “Flag determines 

type of security or mortgage over vessel,” Mr. Beaves said that if flag is not safe, the mortgage 

as the most important item of banker’s security will be in danger.  

He held the opinion that economic factors and political factors are two main factors determining 

on owner’s choice of flag.  

According to Mr. Beaves, Tax, Operating costs, International Transport Workers’ Federation 

(ITF)’s Opposition to Flag of Convenience (FOC) Vessels and access to money are considered as 

economic factors; Political factors include ability to trade, avoidance of discrimination and 

freedom from requisition.  

Mr. Beaves also shed light on topics such as “loan documentation”, “typical ship financing 

structure”, “assessment of shipping company by the bank”, “factors considered by the bank when 

making the loan”, “typical ship financing transaction” and “Ship finance documentation”.  

 


