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The School of Law Research Retreat was held on 26 September 2017 at Royal Plaza Hotel. It was a continuation 

of discussions on the strategies to succeed in the coming Research Assessment Exercise (RAE) after an earlier 

sharing session delivered by Professor Gillian Douglas. The Research Retreat is an endeavor to mobilize staff 

to share on their research progress and get feedback from the discussion. 

The event was kicked off with a sharing by Dean Howells 

on his RAE experience. The idea of RAE came from a 

UK model. Having noted that the assessment criteria of 

the next RAE may adopt those of the 2014 UK Research 

Excellence Framework (REF), the School is doing early 

preparation for the upcoming 2020 exercise. Prof 

Howells briefly mentioned the evolution of RAE. In the 

old times, RAE was simply a count of journal numbers. 

It was until the recent RAE that the quality of outputs was reflected in scores. Then he invited teachers to write 

down and share some thoughts of RAE. Not only does RAE place a huge impact on the University especially 

in terms of research budget allocation, but also have a significant impact on individuals as it is linked with 

performance report and promotion. He mentioned that a friend of his did produced 4 articles for each assessment 

exercise but did not get promoted because the quality was not good enough. He encouraged staff to be selective, 

to choose the best 4 productions out of all works for representing one’s research strength. Staff may come across 

difficulties on deciding what they should write. By referring to the RAE standing, the easiest way to get 4* is 

to write a book, i.e. a monograph. However, as writing a book would be time consuming, staff may resolve to 

go for articles instead. Also, while book chapters could be risky as University may not accept them in the 

assessment process, textbooks may score well. 

Dean went on with the result in the first RAE simulation. The good news is that we scored more than a double 

of 3 and 4* articles than the last RAE. Last time, there was only 22% of our works which was rated 3 and 4*, 

and that was not very high. In our recent simulation, 40% of works was guaranteed to score 3 and 4*, and 27% 



was between 2 and 3*. Dean said that we could still aim higher, our objective is to get 60% being rated as 3 and 

4*. He reminded staff to avoid submitting inappropriate articles for the RAE, so as to get rid of 1* articles. Staff 

need to think about originality of their work and the impact of people in that field towards particular issues e.g. 

the influence on policy makers. Assessment did not assess the originality, but the presentation of it. Staff then 

joined the discussion of how the School could support staff’s research, by reducing their teaching load, and 

stabilizing the appointments of tutors. 

          

   

 

                      



The session was followed by sharing from the academics on their successful grant applications in 2016-17, 

including Prof He Xin, Prof Lin Feng, Dr Charles Qu, Dr Peter Chan and Dr Daniel Pascoe. Aside from those 

who presented, others also shared on what they were currently working on or have nearly finished. These 

included Dr Fozia Lone, Dr He Tianxiang and Dr Jojo Mo. 

The day ended with closing remarks from Dean Professor Geraint Howells. He thanked all the participants for 

attending this retreat and appreciated the efforts of presenting staff and the constructive comments given by 

colleagues. He welcomed any future suggestions from staff on how to support research and teaching, so that 

the School would grow more vibrant.   


